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COMPENSATION

How to Read

• Normalized = salaries adjusted for hours worked, puts everyone on 
56-hour work week.  This is the accepted way to compare salaries.

• Red = How far away we are from average

• Green = Above average

• NOVA Comparators = Fairfax County, Arlington, Loudoun, and Prince 
William County

• What council as move to as comparators in the past 3 years.

• Approved Comparators = Fairfax County, Arlington, Montgomery 
County, Prince Georges County

• What has historically been used.



COMPENSATION

Alexandria vs. NOVA Region



COMPENSATION

Average compensation across all ranks



COMPENSATION

Starting Salary



WHY IS THIS IMPORTANT

We are not able to RETAIN firefighters and paramedics

• Costs 

• ~$100,000 to train and outfit 1 Firefighter

• ~$8,000 for a Paramedic Certification

• Resignations to work for other departments

• 7 in 2016

• 7 in 2017

• 6 in 2018

• Leaving for FFxC and DC

• More than half the department has less than 10 years

• ~ 1/3 have less than 5 years



SAFE STAFFING 

LEVELS

Why we are asking for 4 firefighters on all fire trucks.

January 1 – July 1 of 2019

• E206 – 1,742

• E208 – 1,629



ADVANCED LIFE 

SUPPORT



ALS STAFFING 

RESEARCH

NIST EMS Field Experiment September 2010

• Montgomery County and Fairfax County

• 3 Scenarios

• Patient Access and Removal

• Trauma

• Cardiac Arrest



ALS STAFFING 

RESEARCH FINDINGS

• 4 person engine crew and 2 person ambulance crew with 1 

ALS provider on the engine and 1 on the ambulance was the 

best staffing model.

• All tasks were completed more efficiently

• Less time spent on scene

• Limited Injury potential to all personnel

• Significant finding – completed trauma tasks 2 minutes and 

15 seconds faster than other crew configurations



RESIDENTIAL 

BUILDING FIRE TASKS



SUPPRESSION 

STAFFING RESEARCH

NIST Residential Fire Ground Experiments April 2010

• Montgomery County and Fairfax County

• 22 Residential Fire Ground Tasks



SUPPRESSION STAFFING 

RESEARCH FINDINGS

• 4 person crews completed tasks 5.1 minutes (25%) faster 

than 3 person crews



HIGH RISE FIRE 

TASKS



SUPPRESSION 

STAFFING

NIST High-Rise Fire Ground Field Experiment April 2013

• Arlington, Alexandria, Fairfax, Prince William, District of 

Columbia, Montgomery, Howard, Fairfax City, Prince 

George’s, Loudoun, MWAA, Manassas, Stafford

• Covered 14 different tasks associated with high-rise 

firefighting



SUPPRESSION 

STAFFING

Findings

• 3 person crews took 12 minutes longer than 4 person crews

• Having more personnel on the first arriving units was more 

effective and efficient than getting those additional people by 

sounding larger alarms



REGIONAL STAFFING

Arlington

• 4 person staffing on all suppression units
• FF/Med on all engines

• Dedicated rescue staffing

• 1 ALS and 1 BLS - medic units
• Can up-staff to 2 ALS providers

DC

• 4 person engines
• FF/Med on some engines

• 5 person trucks/ rescues

• Dedicated rescue staffing

• BLS - ambulances

• 1 ALS/1 BLS - medic units

• 2 ALS - medic units

Alexandria

• 3-4 person engines

• FF/Med on 3 

engines and 

sometimes 4 

engines

• 4 person trucks 

• 4 person rescue

• 1 ALS and 1 BLS –

medic units

• Can up-staff to 

2 ALS 

providers



REGIONAL STAFFING

Fairfax City

• 4 person staffing on all suppression units
• FF/Med on all suppression units

• 4 person rescue staffing

• BLS - ambulances

• ALS - medic units

Fairfax County

• 4 person staffing on all suppression units
• FF/Med on all engines

• Dedicated rescue staffing

• 1 ALS/ 1 BLS - medic units

Loudoun County

• 3 person engines
• 1 engine with a FF/Med

• 4 person trucks/rescue squad

• 1 rescue with dedicated staffing

• 3 rescues cross staffed

• 1 ALS and 1 BLS medic units

Alexandria

• 3-4 person engines

• FF/Med on 3 

engines and 

sometimes 4 

engines

• 4 person trucks 

• 4 person rescue

• 1 ALS and 1 BLS – medic 

units

• Can up-staff to 2 

ALS providers



REGIONAL STAFFING

Montgomery County

• 4 person staffing on all suppression units
• FF/Med on all engines

• 3 person rescue staffing

• BLS - ambulances

• 1 ALS/1 BLS - medic units

• ALS - medic units

Prince George’s County

• 3-4 person staffing on all suppression units
• FF/Med on most engines

• 4 person rescue staffing

• BLS - ambulances

• 1 ALS/1 BLS - medic units

• ALS - medic units

Prince William County

• 4 person staffing on all suppression units
• FF/Med on all engines

• 4 person rescue staffing

• BLS – ambulances

• 1 ALS/1 BLS - medic units

Alexandria

• 3-4 person engines

• FF/Med on 3 

engines and 

sometimes 4 

engines

• 4 person trucks 

• 4 person rescue

• 1 ALS and 1 BLS – medic 

units

• Can up-staff to 2 

ALS providers



REGIONAL RUN DATA

FY 2018 Data

FY 2019

January 1 – July 1 Busiest Units in Alexandria by Unit Type

• E206 – 1,742

• M206 – 1,697

• R206 – 1,155

• T205 – 1,030


